
 
Council Goals – Progress Summary 

Adopted September 2012 

Complete within next two years 

 

1. Repair, replace and maintain infrastructure (streets & utilities). 

a. Reasonable level of funding in 5 years 

b. Staff to provide detail on specific conditions 

c. Complete Citizen and Transportation Commission Review of Tax Proposal 

d. Determine placement of a ballot question or not 

e. If placed, support education and outreach efforts individually 

2. Fund existing, and consider expanded, recreational services. 

a. Get all parks to level 2 in 2 years  

b. Maintain current level of recreation services, facilities, and programs – Staff 

provide details on specific conditions 

c. Review and approve Parks & Recreation Master Plan 

d. Determine use, if any, of the $1.1 M Bond for Recreation Capital 

e. Review and adopt/Reject/Modify Bushmaster Park Master Plan 

3. Address Core Services Maintenance Facility. 

a. Educational outreach 

b. Staff to work on other issues not related to bond 

c. Select a site for the Core Service Facility 

d. Complete any negotiations to secure the site  

e. Finalize contract 

f. Commence design for the Facility 

4. Complete Rio de Flag. 

a. Complete Limited reevaluation report 

b. Complete 100% plans 

c. Legislative Advocacy to achieve continued funding 

d. Repair Clay Ave basin 

e. Construct Phase IIa 

f. Complete the Feasibility Analysis Using FEMA Standards 

g. Support WRRDA legislation for self administration 
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5. Retain, expand, and diversify economic base. 

a. Support policies that support the goal 

i. Need to define 

b. Flag 40 STEM (Science, Technology, Engineering, & Math) initiative 

c. ECONA 

d. Economic Vitality Division and its programs 

e. Secure 2nd Airline 

f. Increase arts and culture tourism 

i. Support arts incubator 

ii. FCP 

g. Development of adequate infrastructure to support current and expanding 

economic base 

h. Review/Adopts/Reject/Modify the Infill Development Policy 

6. Complete the Water Policy. 

a. Implications of settlement vs. non-settlement of water policy 

b. Red Gap 

i. Delivery issues 

ii. Funding 

c. Reclaim water 

i. Treatment options 

ii. Water quality 

d. Sale and use of water inside/outside city limits 

i. Reclaim 

ii. Potable 

iii. Rates 

e. Funding Sources 

f. Separate out policy on reclaim and potable water 

g. Set specific milestones in order to accomplish in 2 years 

h. Coordination with regional partners 

i. Stormwater Policy - LID 

j. Water Conservation Policy 

7. Review financial viability of pensions. 

a. ASRS/PSPRS ? 

b. Legal framework 

c. Define and analyze problem 

d. Study of options 

i. Pros and cons of adjustments 

e. Define legislative position 
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8. Review all Commissions. 

a. Number of commissions 

b. Roles 

c. Scope 

d. Reports/Recommendations 

e. Purpose 

f. Use of Ad Hoc committees 

i. Reestablish Citizen’s Budget Committee? 

ii. Establish Citizen Charter Committee? 

g. Revise staff summary to note 

i. What commissions have reviewed, when and result? 

ii. Applicability of Regional Plan 

9. Zoning Code check in and analysis of the process and implementation. 

a. Recurring public input at Council work session 

b. Written outreach to focus groups – prior participants 

c. Evaluation of standard vs. process (matrix?) 

d. System limitations 

e. “Listening” Tour 

i. Recurring? 

f. How do we evaluate “is this working”? 

i. Case studies – pro/con, size 

g. Review/Adopt/Reject/Modify Zoning Code Map Amendment Changes 

h. Review/Adopt/Reject/Modify Zoning Code Sign Regulations 

i. Review/Adopt/Reject/Modify Zoning Code Amendments 

10.  Develop an ongoing budget process. 

a. What is the frequency? 

i. Not less than 1x per month 

b. Timing considerations 

i. Distance from budget retreat 

c. Work Session budget topics 

i. BBB update – joint meeting with commissions 

ii. Funding outside agencies 

iii.  Prioritization exercise 

iv. Review of tax code 

v. Division Presentations at work session where all Council is present 

vi. Budget University voluntary and open to the public 

vii.  Review of fees 

d. Allocation decisions require full budget context (retreat) 

e. Future budget retreats should be recorded and/or televised 


